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From: Albert, Peter
To: Kern, Chris (CPC); Grabarkiewctz, Christopher (MTA); Van de Water, Adam (ECN); Olea, Ricardo (MTA);


lubaw@lcwconsulting.com; José I. Farrán; terney@kittelson.com; Wise, Viktoriya (MTA)
Cc: Maguire, Tom
Subject: Subjecs to discuss at July 7 working session on Local/Hospital Access Plan
Date: Thursday, July 02, 2015 2:49:34 PM
Attachments: UCSF routes.pdf


Hello, all:
 
As we plan to meet on July 7 at 10:30 am, SFMTA offices, to refine the Local Access Plan at the
UCSF/Mission Bay – Warriors Arena area, let’s consider the following points we expect to cover :
Defining the Core Network: we agree to start with the “dotted blue” lines on the attached map.


·         Which doted blue streets and which street segments to measure for baseline, performance
·         Define our sampling strategy for these segments – how and what established the baseline,


under which conditions
·         Defining the way we measure impact
·         Quantify the # of occurrences of this measure  -- and how frequently (Consecutive?) that


rigger implementing Plan B  
·         Defining the margin of tolerance between baseline and threshold  (e.g., we talked about 10


minutes as being pretty close)
·         Defining consequence of exceeding threshold – if there’s a Plan B, how well could its


(successful) roll-out stave off need for more severe consequence?  
 
Conditions we already discussed (we already agreed to start with projections to year 2018, when
the Arena is proposed to open)


·         Non event
·         Event at AT&T
·         Event at Arena plus AT&T
·         (how to address 2018-2020+ construction impacts of adjacent buildings?)


 
Defining “Plan B” -- Examples of tools we’d suggest to adjust performance:


·         TDM strategies:
o    per Lori’s recommendations, could include parking pricing
o    deeper ticket-transit subsidies
o    broader collaboration with regional transit operators
o    more extensive use of MB shuttles
o    more prescriptive and aggressive satellite parking strategy
o    UCSF TDM strategies to supplement these


·         Street management Plan
o    PCO increase and positions
o    Content and Use of Signage
o    Street Network of Plan using the above
o    Coordination and Agreement with Caltrans


 
Peter Albert
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Albert, Peter


From: Hrushowy, Neil (CPC) <neil.hrushowy@sfgov.org>
Sent: Thursday, July 02, 2015 1:47 PM
To: Albert, Peter; Sallaberry, Mike
Cc: Van de Water, Adam; Ocubillo, Robin Abad
Subject: RE: E-W bike networks serving Dogpatch, UCSF/Warriors area 


Just looping in Robin. 
  
Neil Hrushowy, PhD, MS 
Manager, City Design Group, Citywide Planning 
  
Planning Department│City and County of San Francisco 
1650 Mission Street, Suite 400, San Francisco, CA 94103 
Direct: 415-558-6471│Fax: 415-558-6409 
Email: neil.hrushowy@sfgov.org 
Web: www.sfplanning.org 


                 
  


From: Albert, Peter [mailto:Peter.Albert@sfmta.com]  
Sent: Thursday, July 02, 2015 10:11 AM 
To: Sallaberry, Mike (MTA) 
Cc: Van de Water, Adam (ECN); Hrushowy, Neil (CPC) 
Subject: RE: E-W bike networks serving Dogpatch, UCSF/Warriors area  
  
Thanks.  IT helps immensely to make sure my updates are actually current! 
  
I’m hoping to get the “Dogpatch Streetscape Plan” (Or “Greenways Plan”?) from Planning (starting with streetscape guru 
Neil Hrushowy)  ‐‐ apparently this includes recommended bike/ped corridors around 22nd.   
  
I am assuming you are also familiar with this, but If not, I’d be glad to share what I get.  
  
Here’s an intro article that seems to set up the framework for this plan: 
  
http://www.bizjournals.com/sanfrancisco/blog/real‐estate/2015/01/dogpatch‐condos‐housing‐development‐sf‐
avalonbay.html 
  
  
Peter Albert 
Manager, SFMTA Urban Planning Initiatives 
SF Municipal Transportation Agency 
1 South Van Ness Ave, Seventh Floor  
San Francisco, CA 94103 
: 415.701.4328 
: 415.701.4735 
: peter.albert@sfmta.com 
  


From: Sallaberry, Mike  
Sent: Thursday, July 02, 2015 10:02 AM 
To: Albert, Peter 
Cc: Van de Water, Adam 
Subject: RE: E-W bike networks serving Dogpatch, UCSF/Warriors area  
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Hi Peter, 
I’m confirming your description for 16th St is accurate. Mariposa is accurate. It’s identified as a corridor that could use 
upgrades but there are no plans or schedule for the work at this time. 
Thanks, 
Mike 
  
*** Please note that I will be out starting July 23rd and will return on August 10th. *** 
Michael Sallaberry, PE 
Livable Streets Subdivision 
  


 SFMTA | Municipal Transportation Agency 
Sustainable Streets Division 
One South Van Ness Ave, 7th Floor 
San Francisco, CA 94103 
(415) 701‐4563 | (415) 701‐4343 fax 
mike.sallaberry@sfmta.com 
www.sfmta.com 
  
FOLLOW US ON: FACEBOOK OR TWITTER 
Join BikeShare! www.bayareabikeshare.com 
  
  


From: Albert, Peter  
Sent: Wednesday, July 01, 2015 6:46 PM 
To: Sallaberry, Mike 
Cc: Van de Water, Adam 
Subject: E-W bike networks serving Dogpatch, UCSF/Warriors area  
  
Hi, Mike: 
 
Adam and I are prepping for a meeting with Dogpatch on July 14, and even though I am ostensibly covering the updates 
of the Warriors' DEIR, I am expecting to be asked about upgraded bike faciilties on both 16th and Mariposa. 
 
Are these answers correct, or if not, can you update me? 
 
16th Street: 
East of the 280 overpass, the bike route (possibly lanes?) is included as part of the 16th Street multimodal corridor 
project that also features center-running BRT.  West of Misissippi, the bike lanes use 17th. 
 
Mariposa: 
Mariposa is a bike route between Mississippi and Illinois.  It only features sharrows (are there any plans to upgrade any 
segments of this corridor?) 
 
Thanks! 
Peter 
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Albert, Peter


From: Albert, Peter
Sent: Thursday, July 02, 2015 4:55 PM
To: Albert, Peter
Subject: WETA 16th


On phone: 
Nick 
Chad 
Jonathan 
 
Adam 
Leigh 
 
 
Chad: route options:  
Direct to 16th from 
‐ alameda oakland 
‐ Richmond 
‐ Vallejo 
 
Ferries playing role in Core Capacity 
 
 
# trips on ferry? 
Similar to OAC 
All day service, 15‐20 min 
# riders? 
 
300‐400 
X 8 trips = 2400‐3200 day 
 
Port study looks at breakwater 
2 sided float 
Shared w GGT 
‐ commuter service? 
‐ already share pier service Special Event required plus pier plus dredging ~ maybe between 16th and Mariposa (Close to 
fishing pier?) ~$25m Results from this in August 
 
WETA: 
August for service feasibility 
Funding? 
Model assumes operations might need subsidy beyond farebox Operating subsidy: 
Farebox (yes: covered for Special Event) Should be Clipper ready 
RM‐3 on ballot for 2018: could subsidize operating 
 
Match funds from UCSF and Warriors, Pier 70 
 
Landside connections in SF 
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Bike access 
‐ secure bike parking 
‐ bikeshare 
 
Can Dwell times be reduced? 
Dual boarding challenges 
Bike capacity to be increased 
Bikes impact dwell time 
 
Richmond: 
Berkeley Lab 1mile of Richmond site 
Include shuttles or AC 
 
Port: David Beaupre 
 
WETA ‐ hospital access unique 
 
Peter Albert 
Manager, SFMTA Urban Planning Initiatives 
1 South Van Ness Avenue, 7th Floor 
San Francisco, CA. 94103 
415.701.4328 
 
Sent from my iPhone 





